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40 Years of Change in the UK DB Pension Industry

As we mark our anniversary, it's hard not to reflect on just how much the UK defined benefit (DB) pension

landscape has changed over the last 40 years.

Back in the mid-1980s, DB schemes were the gold standard. Strong investment returns, growing
workforces and relatively predictable life expectancy meant most schemes were focused on growth rather

than risk management.
Then came a succession of events that reshaped the industry:

" The 1986 Financial Services Act and the wider deregulation of financial markets.

= The Maxwell scandal in the early 1990s, which fundamentally changed pension governance
and member protection.

®  The Minimum Funding Requirement and later scheme-specific funding, bringing a new era of
funding oversight.

®  Falling interest rates and increasing longevity, creating funding pressures that many had
never anticipated.

®  The Pensions Act 2004 and the arrival of The Pensions Regulator and the Pension Protection
Fund, changing the way trustees, sponsors and advisers approached risk.

® The widespread closure of DB schemes to new entrants and, eventually, future accrual.

® The growth of sophisticated liability-driven investment (LDI) strategies as schemes focused on
matching liabilities rather than simply seeking returns.

= The 2022 gilt market crisis, which provided one of the most significant stress tests the
industry has ever experienced.

= And more recently, a remarkable shift from widespread deficit concerns to improved funding

positions and a growing focus on endgame strategies, buy-ins, buyouts and running-on.

The headlines often focus on funding, regulation and investment markets, but technology has also

played an important a role in reshaping the industry.

Back in the 1980s, pension administration was largely paper-based. Benefit calculations were often
manual, member records sat in filing cabinets, and trustee meetings relied on stacks of reports delivered

by post.
Fast forward 40 years and the transformation has been remarkable.

= Digitisation of member records has improved data quality, administration efficiency and

member security.



= Actuarial modelling technology has evolved from relatively simple valuation tools to
sophisticated stochastic models capable of analysing thousands of funding and investment
scenarios.

®  The rise of pension administration platforms has streamlined operations and improved
governance.

= Online member portals and self-service tools have changed how members engage with their
benefits, giving access to information that once required forms, letters and lengthy response
times.

® Investment technology and analytics have enabled increasingly sophisticated risk
management strategies, including the growth of liability-driven investing (LDI), dynamic
hedging and real-time monitoring.

® Data visualisation and business intelligence tools have transformed trustee decision-making,
turning complex funding and risk information into actionable insight.

®  Cyber security and data protection have become critical boardroom topics as schemes
manage ever-growing volumes of sensitive member information.

= And now, artificial intelligence and advanced analytics are beginning to reshape

administration, member communications, data cleansing and decision support processes.

The DB pensions industry of 2026 would be almost unrecognisable to someone working in the sector 40
years ago. Over four decades, we've seen the industry evolve from one centred on benefit design and
investment growth to one focused on governance, risk management, funding resilience and member
security. Technology has transformed how we manage schemes, analyse risk, engage members and make

decisions.

However, what's remained constant is the industry's commitment to delivering long-term retirement

security for millions of members.

If you would like to discuss any of these matters further, please get in touch with your
usual contact at Cartwright.
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